
 

 

 
 
  
  Dilution
 Due to  

FAS 123R NON-GAAP Common Stock License  
Expense As Adjusted (1) Equivalents Fee Amortization

Income Statement Classification:

Total revenues 1,100,061$       1,100,061$        

Cost of products and services sold (272,313)$         6,514$             (265,799)$         
Gross margin 75% 827,748$          6,514$             76% 834,262$           

Selling, general and administrative (318,386)$         22,889$           (295,497)$         

Research and development (262,797)$         12,585$           (250,212)$         69,900$                

Amortization of intangibles (55,658)$          (55,658)$           55,658$          

Equity in income (loss) of equity method investments 188$                188$                 
  

Minority interest 463$                463$                 

Gains (losses) on investments in equity securities 775$                775$                 

Other (160)$               (160)$                

Investment income 14,870$            14,870$            

Interest Expense (1,655)$            (1,655)$              

  
Summary:  

   
Income (loss) before income taxes 205,388$          41,988$           247,376$            -$                         69,900$                55,658$          
  
(Provision for) benefit from income taxes 29% (60,117)$          (12,537)$          29% (72,654)$            -$                         (13,428)$               (25,957)$         

Net income (loss) 145,271$          29,451$           174,722$            -$                             56,472$                29,701$          

 
Net income (loss) per share:  
  Basic 0.54$               0.12$               0.66$                -$                         0.21$                    0.11$              

  Diluted (2) 0.52$               0.10$               0.62$                0.03$                       0.20$                    0.10$              
 

Weighted average shares outstanding:
  Basic 267,276  267,276

  
  Diluted (2) 285,208 285,208

 

Notes:

(2) Diluted earnings per share and diluted weighted average shares outstanding reflect the adoption of EITF 04-8. In accordance with the 
provisions of EITF 04-8, interest and debt fees related to our 1.25% convertible senior notes of $1,886K, net of tax, have been added back 
to net income and approximately 9,686K shares have been added to diluted weighted average shares outstanding for purposes of 
computing GAAP and Non-GAAP diluted earnings per share.

GENZYME CORPORATION
RECONCILIATION OF GAAP TO NON-GAAP EARNINGS

For the Three Months Ended March 31, 2008
(Amounts in thousands, except percentage and per share data)

 

GAAP
As Reported

 

(1) Represents the adjusted Non-GAAP results of operations and financial position for Genzyme Corporation for the three months ended 
March 31, 2008.  All other amounts presented herein represent previously reported amounts.  We believe that certain Non-GAAP financial 
measures, when considered together with the GAAP figures, can enhance the overall understanding of the company's past financial 
performance and its prospects for the future.  The Non-GAAP financial measures are included with the intent of providing investors with a 
more complete understanding of the trends underlying our operating results and financial position and are among the primary indicators 
management uses for planning and forecasting purposes and measuring the company's performance.  Such Non-GAAP financial measures 
should not be considered in isolation or used as a substitute for GAAP.

Items Formerly Excluded From Non-GAAP [(Income)/Expense]


